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	RESPONSIBILITIES OF CAMPAIGN COORDINATOR
	DATE COMPLETED

	· Solicit volunteers to be a part of your committee.

· Choose one or more fun activities that will keep employees stimulated and interested in the campaign.  (See attached list of suggestions, or be creative and come up with your own fun activity.)

· Set a company campaign goal (financial and/or participatory) based on previous year’s performance.  

· Set a time frame for the campaign (usually no more than 2 or 3 weeks).

· Advise all employees, either by letter or intranet (if allowed) of the campaign, why it is being conducted, and what activities will take place.

· Put up posters about the United Way in several, easily seen areas.

· Use the CD of materials and short DVD that are provided.

· Motivate fellow employees to join in the various planned events.

· Encourage employees to pledge by offering incentives (i.e., gift certificates, gas cards, a day off with pay, a specially-marked parking space in the company lot, etc.).

· Consider inviting a GMUW representative to speak to the employees about the United Way and its focus and impact on the local area.

· Report regularly to the employees of the company’s campaign progress.

· At the end of the campaign, be sure to put up thank you posters for employees to see.

· Tally the pledges and donations. 

· Complete the 2011 – 2012 Worksite Campaign Report.

	


NOTE:  Please refer to www.gmunitedway.org for more information and statistics regarding each of the Initiatives GMUW works on in its priority areas of Financial Stability, Healthy Living, Early Learning and Basic Needs.
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